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*PART 1 – PUBLIC DOCUMENT

TITLE OF INFORMATION NOTE:  PEOPLE STRATEGY UPDATE 

INFORMATION NOTE OF THE CORPORATE HUMAN RESOURCES MANAGER

1. SUMMARY

1.1 To update the Joint Staff Consultative Committee on the progress made in the last 
quarter on the People Strategy 2015 – 2020 which covers the Workforce Development 
needs.

 
2. STEPS TO DATE

2.1 The People Strategy Information Note contains the 2019/20 HR Service Work Plan.  

3. INFORMATION TO NOTE

3.1 Progress against the People Strategy is reported to all quarterly JSCC Meetings. The 
terms of reference for the Joint Staff Consultative Committee are to be the corporate 
interface with employees on major Human Resources issues and to be the Strategic 
HR Forum for NHDC Members. HR projects do require support from other support 
services such as IT, Finance, Legal Services and others.

3.2       People Strategy Planning 
Work is underway to create a new People Strategy for 2020 – 2026. The LGE are 
currently developing a new Workforce Development Framework and there will be 
aversion that is specific to shire districts. This should be available by the summer and 
its planned to adopt and use this framework. In the interim a questionnaire has been 
developed to surveying services on their future resourcing needs and this was 
discussed at a Leadership Team meeting and is to be cascaded to service managers  
There are also new processes for senior managers to discuss current and future 
succession planning arrangements.  

3.3 Recruitment
Recruitment has slowed during the last quarter in line the completion of restructure 
changes. Recruitment for certain roles has proved challenging for example 
Environmental Health where experienced professionals seeking new employment are 
scarce.  We have been working closely with service managers advising on adverts on 
professional job boards and looking at alternative resource where possible.  We are 
also looking to address this gap by offering an EH apprenticeship to current technical 
staff allowing them to develop their skills whilst studying for a professional qualification.  



3.4 Apprentices
Following recruitment in the autumn we now have 12 Apprentices in post, of these 10 
are Entry Level (salary grade 1) and 2 are Higher Level Apprentices (salary grade 3). 
Most of the placements are now 18 months aligned with the length of the 
Apprenticeship training. The two doing a Higher Apprenticeship have 24-month 
contracts. Allocating places and recruitment commences ahead of the apprentice end 
dates to ensure constant use of the budget and the Apprentice Levy. There is sufficient 
budget to take on two more apprentices and a discussion is planned for 3 March SMT 
meeting to allocate places.  

The 2019 cohort of apprentices recently made a presentation to SMG on the subject of 
‘Developing an Inclusive Organisation to Meet Future Demands and Challenges’ This 
is primarily a development activity for the apprentices but was extremely well received 
and has prompted discussion in a number of other forums.  

3.5 Equal Pay and Equalities
There is a separate Information Note on the March JSCC agenda to provide a more 
detailed update on Equalities Data and the Gender Pay Gap. 

3.6 Pay and Benefits 

3.6.1   Payroll Project 

Implementation of the new payroll system, iTrent, is well underway.  Alongside 
Liberata, our new provider, work has been carried out to design, build and test the new 
system, as well as export data from our current system.  Throughout implementation, 
the project team have investigated opportunities to streamline and automate processes 
and changes include automation of the leavers process and better online leave 
management.

Training is planned during March and April with the system launching for employees on 
30th March.  April salaries will be paid by Liberata through iTrent.

Councillors self service will go live following the training in April.  Councillors will be 
able to claim for expenses via iTrent for May payday.  Following training, drop in 
sessions will be available to provide support.  

Further project updates are available on the intranet and frequently asked questions 
are available through MaC, the chatbot.  



    
3.6.2 Pay

The Pay Policy Statement (PPS) for 2020/211 went to full Council in February and is 
published on the Council’s website. It will be updated if there are changes to structure 
or pay. 

3.6.3    National Pay bargaining 
The unions put in a pay claim for 10% or £10 per hour, whichever is greater. The LG 
Employers delayed any action on the bargaining until the general election outcome 
was known. They wrote to employers on 5th February to say just 2% was offered but 
swiftly rejected. There is another regional pay briefing on 9 March to launch the further 
work going into national pay bargaining.

3.7 Benefits
Preparation is underway for Auto re-enrolment into the Local Government Pension 
Scheme.  This takes place every 3 years as the government want to help people save 
more for their retirement.  The majority of staff are already in the LGPS but around 30 
staff will be automatically re-enrolled in the scheme in April.  These staff have the 
option to “opt out” or join the 50-50 scheme if they prefer to save a smaller amount 
each month.

3.7.1   The current contracts for the provision of an Employee Assistance Programme (EAP) 
and Occupational Health (OH) were renewed from April 2019. The services are 
provided within a HCC Framework Agreement and both EAP and OH provision went 
down in price slightly. The EAP service is now available to Councillors as well as 
employees. There have been considerable problems with the OH contract and we are 
currently exploring how to leave the contract and looking at alternative providers. 

3.7.2  We have also introduced a new GP consultation service for all NHDC employees and 
confidential health related advice and guidance is readily available. For staff to arrange 
a GP telephone consultation, or a GP online consultation (webcam) the numbers are 
available on the intranet. The service also includes a private prescription service and a 
medical information service, where they will be able to access health, disease, lifestyle 
and travel information. 

3.7.3   New contracts for the Wider Wallet discount scheme and Kiddivouchers will commence 
from 1 April. The NHDC Benefits Hub will also provide a platform for HolidayFlex, the 
Council’s scheme for the purchase of additional leave.

3.8 Learning and Employee Engagement
The Values and Behaviours are now displayed around the organisation; they are 
integrated into the Regular Performance Reviews (RPR) and are well embedded into 
the organisations culture. The first round of Staff Recognition Awards was announced 
at the February staff briefing with the recipients each receiving a voucher for £25. The 
awards were based on exceptional performance in respect of the values and 
behaviours assessed by a joint Member and officer group. 

The Learning and Development team are now playing a major part in assisting with the 
new Organisational Development  work that is underway.



3.8.1 Regular Performance Review
From April RPR will become the main mechanism for regular one to one discussions as 
well as the annual more detailed snapshot review (scheduled at any time of the year).It 
will continue to be a way of ensuring that the Values and Behaviour framework is used 
as a basis for performance management and wellbeing discussions.  

3.8.2 Leadership Development 

The 2020 Development Programme for the Leadership Team is now close to 
completion. This entailed 360 feedback profiling and individual coaching sessions 
together with two group coaching sessions for the Senior Leadership Team. Evaluation 
of the programme will now be undertaken to assess the best approach for the tier of 
Managers reporting to Service Directors.

3.8.3   Career Development and Succession Planning 

A new programme of Personal Development Training will be introduced during 
2020.The programme addresses some of the feedback received from the staff 
development survey and ensures that the organisation supports all staff and not only 
those in management roles. It also ensures that NHDC recognises and develops the 
talent it has, as part of the ‘Shaping Our Future’ organisational development strategy. 

3.9 Absence

The short-term absence target is 3.5 days. As at December we had lost 2.54 days per 
FTE marginally down on the same period last year. However long-term absence is 
extremely low with just 0.41 lost days per FTE lost from April to December. More 
details on absence rates are shown under the key performance absence data.

 3.9.1 Balanced Scorecard

Balanced Scorecard measures will continue to be collated to measure the success of 
the People Strategy Key measures are as follows: -

- Number of days lost to sick absence per employee
- Turnover
- Percentage of staff that have completed their Regular Performance Review (RPR)

4.0 NEXT STEPS

4.1       Progress against the People Strategy and the annual work plan will be reported to all 
          quarterly JSCC Meetings and an annual report presented to the December meetings.

5.0 APPENDICES

5.1 Appendix A – Key Performance Measures

5.2 Appendix B – HR People Strategy Work Plan for 2019/20



6.0 CONTACT OFFICERS

Author 
Kerry Shorrocks
Corporate Human Resources Manager
Tel: 01462 474224
Kerry.shorrocks@north-herts.gov.uk

7.0 BACKGROUND PAPERS

7.1 People Strategy 2015 – 2020

mailto:Kerry.shorrocks@north-herts.gov.uk


Appendix A

Key Performance Measures

Turnover

Year (1 April – 31 March) %
2008/09  8.57%
2009/10 10.20%
2010/11 10.63%
2011/12 14.45%
2012/13 15.24%
2013/14 10.07% 
2014/15 12.58%
2015/16 15.14%
2016/17 9.74%

2017/18 12.97%

2018/19 12.8%

(Turnover figures exclude redundancies, apprenticeships ending and end of fixed term 
contracts)
Absence Rates

January 2019 to December 2019 rolling year 4 days lost to ST absence. The annual target is 
3.5 days. 
The headcount figure at December 2019 was 3.41 and full time equivalent (FTE) was 299.4
Long term absence has remained very low at 0.51 days long term absence lost.  Flu 
vaccinations were popular again with 106 staff taking them up that helps to reduce the 
number of days lost over winter months for influenza.  

November and December saw quite low short term rates for the winter 

Long Term Short Term
Jan 2019 0.10 0.61
Feb 2019 0.00 0.51
Mar 2019 0.01 0.37
Apr 2019 0.02 0.23
May 2019 0.04 0.20
June 2019 0.07 0.26
July 2019 0.00 0.41
Aug 2019 0.05 0.16
Sept 2019 0.02 0.21
Oct 2019 0.00 0.49
Nov 2019 0.14 0.28
Dec 2019 0.06 0.27
Total 0.51 4.0



Appendix B
2019/2020 HR Service Work plan 

Action Title Objective Description of the 
Action

Desired 
Outcome

Sub-Action Milestones Assigned To Planned Start 
Date

Due Date

Organisational Development
Support organisational 
structure changes to 
meet Council budgets

Responsive & 
Efficient

Provide HR 
support for service 
ongoing 
restructure work

Staff are well 
supported 
through change.

Communications, 
consultation 
including 
informal, group, 
TU/SCF and 
individual. 
Paperwork, 
administration 
advice and 
support for any 
redundancy 
including appeals 
Outplacement 
activities and any 
recruitment

SD restructure 
plans approved SD 
communicates 
rationale with 
staff.  Consultation 
opens, 
consultation 
closes, feedback is 
provided on the 
final outcome and 
the changes are 
implemented.

Kerry 
Shorrocks 
and HR team

01/04/2019 31/03/2020
.

Continually promote 
use of coaching

Responsive & 
Efficient

Continue to 
develop the 
Councils use of 
coaching as a 
development tool 
and to support the 
pool of coaches in 
their professional 
development.

Demonstrable 
increasing 
uptake of 
coaching as a 
development 
option by all 
staff.

Arrange regular 
coaching 
supervision 
sessions and 
regularly promote 
coaching benefits.

In house coaching 
group report 
increased 
coaching activity 
both formal and 
informal coaching.

Keith 
Crampton

01/04/2019 31/03/2020

Support Organisational 
Change/Well-Being

Responsive & 
Efficient

Provide Learning 
and Employee 
Engagement 
activities that 
proactively 
support the 
challenges of 
change faced by 
the organisation in 
the coming years.

Managers and 
staff feel 
equipped with 
the skills, 
knowledge and 
attitudes 
needed to 
achieve positive 
change 
outcomes.

Resource and run 
development 
activities that 
support 
organisational 
change in line 
with new 
organisational 
values. 

Programmes and 
workshops run 
throughout the 
year both 
strategically and in 
response to 
specific requests.

Keith 
Crampton

01/04/2019 31/03/2020



Action Title Objective Description of the 
Action

Desired 
Outcome

Sub-Action Milestones Assigned To Planned Start 
Date

Due Date

Organisational Development
New Values and 
Behaviour
Embed Values and 
Behaviours framework 
performance by 1st 
April 2020

Responsive & 
Efficient

Following 
facilitation of the 
development of 
Values and 
Behaviour 
framework they 
now need to be 
embedded in and 
form a major part 
of organisational 
culture.

Values used for 
RPR, 
talent/successio
n planning, 
recruitment and 
performance 
management

Visible and 
referred to in all 
processes and 
communications 

making a 
significant impact 
on organisational 
development and 
change

Keith 
Crampton 
and Helen 
Bylett

01/04/2019 31/03/2020

Final year IiP 
recommendations and 
managing out scheme 

Responsive & 
Efficient

Arrange and 
manage the IiP 
interim review 

Act on final 
recommendatio
ns which will 
take the 
organisation to 
the end of 
accreditation 
period in June 
2020

Undertake final 
interim review
in June 2019

Going Forward use 
new Values and 
Behaviours to 
provide a suitable 
framework to 
develop the 
organisation

Keith 
Crampton

01/04/2019 30/06/2020

LMS (Grow Zone) Responsive & 
Efficient

The GROW ZONE 
fully functional 
and developing to 
meet 
organisational 
needs for the next 
5 years.

A Learning 
Management 
System or 
alternative that 
meets the 
needs of the 
organisation for 
the next 5 
years.

Continue to 
develop the use 
of the system 
with more 
generic training 
content and 
possible capacity 
for hosting RPR 
process

Wider use of 
GROW Zone as 
portal for 
individuals to 
manage all 
learning and 
development and 
to record RPRs

Helen Bylett 01/04//2019 30/06/2020



Action Title Objective Description of the 
Action

Desired 
Outcome

Sub-Action Milestones Assigned To Planned Start 
Date

Due Date

Organisational Development
Resource cost-
effective learning to 
meet needs

Responsive & 
Efficient

Support both 
corporate and 
departmental 
learning by 
sourcing cost 
effective learning 
solutions and 
looking for 
opportunities to 
generate income

Best value 
obtained from 
budgets 
available.

Explore 
opportunities to 
operate in a more 
commercial way 
and to work in 
partnership 
where this 
provides 
opportunities to 
achieve the 
desired outcome.

Regular reviews of 
all training 
budgets 
undertaken with 
group accountant 
on a monthly 
basis.

Keith 
Crampton & 
Helen Bylett

08/04/2019 01/04/2020

Gender Pay gap and 
general 
talent/succession 
planning for staff

Responsive & 
Efficient

Survey staff on 
career aspirations 
to develop a 
strategy for 
planning 
succession to meet 
individual needs 
and future 
organisational 
requirements. 

Strategy agreed 
and in place 
together with a 
framework 
which is 
successfully 
identifying and 
developing 
talent for future 
roles.

Survey of staff 
and supporting 
personal 
development 
plans and 
learning 
solutions. 

Survey 
Development 
analyse survey 
results , report to 
senior managers 
and HR provide 
support advice 
and learning 
solutions.

Communicati
ons Team, HR 
Team with 
L&EE lead

01/05/2019 31/03/2020

Preparation for 
renewal of People 
Strategy for 2020 to 
2025

Responsive & 
Efficient

Research for 
creation of an 
efficient strategy 
to meet the needs 
of the council's 
workforce and 
people resources 
which gives the 
Council value for 
money. Deliver on 
findings.

Long Term 
Strategic 
Direction for 
People 
Management

Meet with 
relevant 
stakeholders, 
Research and 
planning  Draft 
the Strategy  
Communicate  
Launch  

Launch of the new 
People Strategy

Kerry 
Shorrocks 

31/10/2019 31/03/2020



Action Title Objective Description of 
the Action

Desired 
Outcome

Sub-Action Milestones Assigned To Planned Start 
Date

Due Date

Pay & Reward
New Payroll Contract  
Procurement of 
Payroll Contract

Responsive 
& Efficient

Prepare 
detailed 
specification 
and go out to 
tender 

New payroll 
provider is 
found to start 
implementation 
for 2020 payroll 

Prepared Tender
Tender out 
Evaluation of Tenders
Payroll 
demonstrations 
Tender evaluations 
and Selection

Prepared Tender
Tender out 
Evaluation of 
Tenders
Payroll 
demonstrations 
Tender 
evaluations and 
Selection 

HR Services 
Manager and 
HR Team

01/04/2019 Complete 

Payroll Exit Plan Responsive 
& Efficient

Value efficient 
and fit for 
purpose payroll 
service 

Serco Exit to run 
alongside 
implementation 
with new 
provider 

Manage an organised 
exit from Serco 
contract in line with 
the call off contract 
including transition 
Costs assessments 
from both sides of 
transfer.  

Exit plans agreed 
with key dates, 
tasks and costs 
identified and 
agreed 

Maggie 
Williams & 
Kerry Shorrocks 
and finance 
officers  

30/03/2019 30/09/2020

Payroll 
Implementation 
project to new 
payroll for  1 April 
2020

Responsive 
& Efficient

Value efficient 
and fit for 
purpose payroll 
service 

New provider 
/NHDC and 
Serco work 
leading to 
implementation 

Project plan 
developed to cover 
each step leading up 
to migrating pay data 
from old to new 
provider

Parallel pay runs 
carried out and 
tested 

Rebecca Webb 
& HR Managers
IT Procurement  
finance

30/06/2019 01/04/2020

Training and 
Guidance for use of 
new payroll systems 
and embed new 
contract for payroll 
service from 2020 

Responsive 
& Efficient

Provision of 
accurate 
information in 
relation to 
reporting 
requirements.

Training and 
guidance for all 
self service 
users 

Self Service training 
on the system for all 
staff and councillors 
and self help guides 
created.   

Training design 
Guidance 
created 
Communications 

HR Managers 
and Business 
Partners 

01/01/2020 30/6/2020



Action Title Objective Description of 
the Action

Desired 
Outcome

Sub-Action Milestones Assigned To Planned Start 
Date

Due Date

Pay & Reward
Annual Pay Policy 
Statement

Responsive 
& Efficient

Prepare the 
annual pay 
policy 
statement 
incorporating all 
recent changes 
in regulations 
and guidance.

Publication to 
comply with 
Section 40 of 
the Localism Act 
& the Local 
Government 
Transparency 
Code 2014 and 
proposed 
changes arising 
from the 
Enterprise Bill.

Use of Guidance, 
drafting report to 
Council, Council 
approval, final 
amendments and 
publication.

Approval at Full 
Council and 
Publication.

Kerry Shorrocks 30/12/2019 01/03/2020
Complete

Follow and 
implement any 
changes to Exit 
payments and 
recovery and 
changes to LGPS and 
Early Severance 
Policy 

Responsive 
& Efficient

Regulations 
implemented 

Contribute 
feedback to 
Govt 
Consultation
Follow progress 
of Govt 
Consultation 

Report outcome and 
options and  
communications and 
any policy 
changes/development 

Close of 
Consultation 
Outcome of 
Consultation

 

Kerry Shorrocks 01/04/2019 31/3/2020

Equalise Shared 
Parental Leave 
provision

Responsive 
& Efficient

New Policy in 
place  

Provision of 
NHDC shared 
parental leave 
payments to 
male employees 
to pay the same 
as NHDC 
Maternity Pay  

Shared Parental Leave 
Policy updated 

Policy redrafting
Communications 
and new policy 
in place 

Rebecca Webb 01/04/2019 31/08/2019
Complete

Explore modernising 
the approach to both 
long service awards 
and retirement 
recognition 

Responsive 
& Efficient

Look at what is 
in place 
currently and be

Fit for purpose 
reward schemes 
for retirement 
and Long service 

Benchmarking others  
Pulse survey of staff 
considering 
alternatives 

Policies updated 
and 
communications 

Maggie 
Williams 

01/04/2019 30/9/2020



Action Title Objective Description of the 
Action

Desired Outcome Sub-Action Milestones Assigned 
To

Planned 
Start Date

Due Date

Recruitment & Retention
Brexit and impacts 
on employment Law 

Responsive 
& Efficient

Legislation emanating 
from the EU has been 
the leading source of 
UK employee 
legislation over the 
last 15 to 20 years

 HR must be abreast 
of the changes arising 
from Brexit and 
implement correct 
employment law to 
protect the council.

Following 
employment law 
changes, reading CIPD 
ACAS and 
seminars 

Employment law 
changes
HR Policy 
amendments  

HR 
Managers

01/04/2019 30/09/2020

Managing an 
effective Apprentices 
Scheme  

Responsive 
& Efficient

Manage a scheme 
targets, Apprentice 
training levy and new 
higher apprentice 
opportunities

A continued well 
regarded apprentice 
scheme that meets 
the needs of 
individuals and the 
organisation including 
improved 
demographic profile 
and talent 
management.

Regular reports to 
SMT to ensure 
efficient use of 
budgets and 
Apprentices 
appointed to areas 
that have a need and 
can support and 
develop Apprentices  

Further use of 
Higher 
apprentices 
phased in.

Kerry 
Shorrocks/
Helen 
Bylett

18/04/2019 31/3/2020

Support services 
going through 
Shared services or 
outsourcing/TUPE 
changes

Responsive 
& Efficient

Provide HR support 
for managers during 
restructures and 
TUPE negotiations.

Staff are well 
supported through 
change.

HR Business Partners 
to support and advise 
managers through 
periods of change 
management.

Consultation 
process 
successfully 
concluded.

Rebeca 
Webb/
ER Team

Ongoing Ongoing

Gender pay gap 
reporting

Responsive 
& Efficient

Ensure statutory 
requirements are 
met.

Provision of accurate 
information in relation 
to reporting 
requirements.

Prepare a business 
case to consider 
purchasing software 
that allows better 
analysis of data to 
drill down and 
identify where the 
issues are occurring.

Report run on 
required date. 
Submission of 
data by required 
date and in the 
required manner.
Detailed analysis 
of figures using 
new tool if 
purchased.

Maggie 
Williams

01/05/2019 30/3/2020



Action Title Objective Description of the 
Action

Desired Outcome Sub-Action Milestones Assigned 
To

Planned 
Start Date

Due Date

Recruitment & Retention
Gender Pay Gap 
Delivery of action 
plan

Responsive 
& Efficient

Creation and delivery 
Provision of an GPG 
action plan

Reducing Gender Pay 
Gap year on year. 

Working Group 
established Action 
plan created
Action Plan agreed
Items delivered over 
the 2018/19 period
Actions include 
regularising shared 
NHDC parental leave 
payment with that of 
maternity leave.
A Career 
Development survey 
of staff and
Unconscious bias 
training

New SPL Policy in 
place.
CD survey results 
and action 
planning from 
that.

Kerry 
Shorrocks, 
Keith 
Crampton
Other 
managers 
and 
volunteers

01/04/2019 31/3/2020

Providing an HR Service
Continued move to 
paperless HR

Responsive 
& Efficient

Work with IT and 
other relevant 
departments to 
automate processes 
and move away from 
use of hard copies to 
cut down on scanning 
and filing etc.  

Service more suited to 
remote working and 
to cut down on 
manual document 
storing and HR 
scanning work

Implement changes to 
administration and 
process handling of 
HR work

Each new 
electronic system 
implemented

HR 
Managers

08/04/2019 31/03/2020

Review of format 
and content of all HR 
Policies 

Responsive 
& Efficient

Ensure all policies are 
fair, necessary and 
consistent and are 
formatted with a 
customer facing 
focus.

Completion of policy 
transition and easier 
navigation for end 
users 

HR Policies are 
gradually moved to 
new style consistent 
with other Council 
policies

Each policy in the 
new format  

HR 
Managers 
and BP’s 

01/11/2018
(two year 
project)

31/12/2020

Increased HR 
automation of 
processes and 
continued move to 
paperless HR

Responsive 
& Efficient

Building on work 
already completed 
further streamlining 
and automation of HR 
processes 

Service more suited to 
remote working and 
to cut down on 
manual document 
storing and HR 
scanning work

Implement changes to 
e-administration and 
process handling of 
HR work.

Each new systems 
and new process 
implemented 

HR 
Managers

01/04/2019 31/3/2020



Action Title Objective Description of the 
Action

Desired Outcome Sub-Action Milestones Assigned 
To

Planned 
Start Date

Due Date

Recruitment & Retention
Savings and potential 
Income generation 
from HR services

Responsive 
& Efficient

Deliver savings and 
generate income 
from acting on ideas 
and opportunities. 

Deliver savings and or 
generate income

Act on staff 
suggestions and 
initiatives.  

Each saving / 
income made 

Kerry 
Shorrocks 
and HR 
Managers

01/04/2019 31/3/2020

Policy Reviews Responsive 
& Efficient

Follow a planned and 
regular review 
schedule for existing 
policies, introduce 
new policies as 
required and respond 
to changes in 
legislation and good 
practice.

Clear, fair and 
consistent policies 
which cover all 
required aspects of 
the employment 
relationship.

Regular policy reviews 
and monitoring of 
developments.

All policies 
regularly 
reviewed as 
required and new 
policies 
introduced to 
meet any 
deadlines 
imposed.

HR Team 01/06/18 31/3/2020


